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Case 11.2 Trends and Issues in HRM:  What Motivates Employees at Work?
Expectations or Equity?
 	For the case study, Edwidge, a recent college graduate, has taken a job at StubHub in customer service and sales.  She has been in the position for a few months and is now losing motivation.  She decided to research several motivation theories:  The Expectancy Theory, Equity Theory, and Comparable Worth.    
	Victor Vroom’s 1964 Expectancy Theory “suggests that individuals are motivated to perform if they know that their extra performance is recognized and rewarded” (Rowley, Harry, 2011). The Expectancy Theory states “that employee’s motivation is an outcome of 1- the more value a person places on an outcome, the more effort he or she will put forward (valance), 2- the more someone believes that he or she has the ability to achieve an outcome, the more effort that person is likely to put forward (Expectancy), 3- the more an individual believes that rewards will be forthcoming as a result of his or her performance, the more effort the individual will put forward (Instrumentality)” (Berman, Bowman, West, Van Wart, 2022, p. 236).
Equity Theory states “that an individual’s satisfaction with his or her job is largely determined by the person’s perception of the fairness of the balance between contributions made by the individual and the rewards received from the organization” (Berman, Bowman, West, Van Wart, 2022, p. 264).  Comparable Worth Theory states “equal pay for jobs of equal value” (Berman, Bowman, West, Van Wart, 2022, p. 284).  
	Edwidge relates more to the Expectancy Theory.  She believes her extra performance should be given an extra reward for achievement.  The Equity Theory does a better job than the Expectancy Theory in keeping employees happy and motivated by treating everyone fairly.  Employees should not be sharing with others their pay.  Employees discussing pay with each other creates low morale and enhances job dissatisfaction.  
	Edwidge should try to take on more leadership roles within her position.  She should not expect to become a manager right away from just graduating college.  She should also try networking with others in her organization to improve her visibility for advancement.   
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