Pam Loftis

Observing Management Assignment #3

	Food Lion’s organizational relationships are established to be long term commitments.  These relationships are set to further Food Lion’s strategy and mission statement of providing fresh affordable foods to its customers.  Focusing on having effective communication to promote the brand and strategy provides everyone the understanding of the company goals.  “Candor, collaboration, and trust create a firm foundation for a culture where effective conversations can happen.  These types of conversations help build solid high-quality organizational relationships” (How to Build, retrieved November 6, 2023).      
	Most of Food Lion’s organizational relationships are with vendors and suppliers.  The corporate office is structured with Category Managers assigned to different areas with in the stores (example: beverage, dairy, frozen, baking, snacks, etc.).  The Category Managers are responsible for negotiating the best price for each product to create a profit margin.  The Category Managers are also responsible for ensuring warehouse inventory levels are appropriate and maintained properly.    By going across these organizational boundaries, the Category Managers are ensuring that the customer is going to receive the best overall price and quality.  
	Dispatch is another stakeholder within the organizational relationship.  Food Lion’s transportation system is outsourced.  Food Lion owns the trucks but the dispatch system is controlled by another company.  Food Lion must rely on them to route trucks properly and efficiently every day.  Improperly doing so will cause the company to lose money and impact delivery response time.  Food Lion allows the dispatchers to work inside offices at the corporate office.  This ensures that if any issues arise appropriate people are notified in person.  Even though the dispatch system is outsourced, Food Lion makes the organization boundary clear with expectations of efficient and timely deliveries.  
For Food Lion to execute its strategy, it should examine its internal strengths and weaknesses, along with external opportunities and threats.   The SWOT analysis will help management improve weaknesses and resolve possible threats.  Below are a few examples from evaluating a SWOT analysis of Food Lion.  
Strengths
	Food Lion has strategically placed its stores near residential communities, businesses, and schools to give customers a convenient location to shop for groceries.  The hours of operation are from 7am-11pm Sunday through Saturday, this is very convenient for customers working third shift to be able to shop before or after work.  Since Food Lion has been open since 1957, it has benefited and built a loyal reputation as a local neighborhood store.  
	Customer service is also a strength.  Many stores have gone to self-checkouts and have very few employees working, but Food Lion continues to maintain cashiers at the registers.  This is very important to senior citizens who have trouble loading their groceries into the shopping cart.  The Loyalty Card program (MVP Card) is a tool used to promote customer service.  Cashiers will ask customers for their MVP card, when used, the MVP card will save customers money on sale items.  By the cashier being required to ask for the MVP card, it ensures the customer will receive discounts and it creates a great shopping experience with the customer.  Food Lion benefits from this by having loyal shoppers who return frequently to the store, this commitment allows Food Lion to continue to serve customers into the future.  

Weaknesses
	Food Lion has fallen short on providing more items as a private label brand.  Many customers are looking for a more affordable option when selecting items.  The private label brand is a version of the name brand product but at a lower cost.  Even though it is cheaper, it does not sacrifice on quality.  This would be a better option for customers who are on a budget.  A solution to this problem would be to partner with vendors (Del Monte, Green Giant, General Mills, Kellogg, etc.) to create an assortment of private label products to place on the shelf to give customers more options.  
	Another weakness is outdated technology.  Because it is so expensive to update technology, Food Lion does it in increments when a store is remodeled every 7-8 years.  One problem that exist is that if the equipment breaks, there are no replacements available to use, so the store has to do without for an extended period of time.  This will cause problems with productivity and affect store sales.  A solution to this problem would be to order more equipment to have available as a replacement in case of an emergency.
Opportunity
	Advertising is an opportunity for Food Lion.  In order to reach the younger generation, Food Lion must do better marketing to gain their business.  Food Lion could benefit from social media followers and influencers to promote their business.  Advertising on APPS and digital campaigns are essential since people watch less television.  Food Lion would benefit from advertising on social media to increase its brand awareness and grow its customer base.  
	Another opportunity is staffing.  Food Lion has a high turnover percent; this is mostly contained in the larger cities where there is a lot of competition.  Food Lion loses a lot of employees to better opportunities including better pay and hours.  Food Lion could benefit from establishing a better on-boarding program to help retain employees.  An investment in more training and advancement opportunities would also help with employee retention.  
Threats
	Inflation is threatening Food Lion future sales growth.  With rising costs, customers are being more conservative with their spending and are deciding to shop elsewhere to get a better price.  During COVID, SNAP recipients were given extra Food Stamp benefits, this has now ended causing a decline in sales.  A solution to this problem would be for Food Lion to start checking competitor’s prices to be more competitive in the market.  They should also try to negotiate lower prices with vendors and suppliers.  
	Since COVID, the supply chain has caused a threat to Food Lion.  Vendors and suppliers are having difficulty staffing warehouses and finding ingredients to make the items.  This is causing out of stocks or very low inventory levels.  Another issue with the supply chain is transportation with the lack of CDL drivers.  It is difficult to transport or ship the product even if the warehouse can provide the product.  A solution to this problem would be to have a safety stock on hand just in case vendors are unable to deliver.  Another solution would be to hire independent CDL drivers to deliver the product to the warehouses, this would ensure the product would be available for customers.  
	Food Lion’s organizational relationships and SWOT analysis are very dependent upon one another.  “To formulate strategy, managers analyze the strengths and weaknesses of their organization and examine opportunities and threats in their environment” (Nahavandi, p. 450).  Implementation of strategy must “occur simultaneously as managers modify and reformulate strategies as they are trying to implement them” (Nahavandi, p. 451).  Food Lion falls within the strategy of low cost.  “Low-cost strategies are based on designing, producing, marketing, and delivering a product or service more efficiently than competitors” (Nahavandi, p. 451).  Food Lion should continue to “formulate a strategy that fits its environment and implement it through the proper technology, structure, and organizational culture and management systems.  It is also essential for managers and employees at all levels to be aware of their organization’s strategy so that they can focus on the proper implementation” (Nahavandi, p. 452).  
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