Pamela Loftis

PAPA 5316 Fall 2025

 November 17, 2025
Case:  Inclusive Management:  Planning “Green Grand Rapids” 
	Teaching Case in Collaborative Public Management
	Grand Rapids, Michigan is in the process of creating a new planning process called “Green Grand Rapids”.  Rachael, the city’s planning director, is in the beginning stages of organizing a decision-making collaboration plan with the citizens within the community.  The citizens are accustomed to these types of involvement meetings around upcoming change.
	Rachael identifies inclusiveness as 1) bringing different perspectives on issues, 2) creating opportunities for differing perspectives to be engaged in a deliberative conversation, and 3) new possibilities for people to work together on addressing public issues.  
	I recommend that Rachael and the city staff continue to set up collaboration meetings to get feed back on new programs.  I do feel as though city staff members may be over doing it with the meetings (the case mentions hundreds of meetings were involved to complete the process).  I did like the fact that the city had other members from different departments (police, public works) attend the meetings to answer questions unrelated to the new city plan.  
	As far as participation, I think the city does a very good job of communication change.  One suggestion is that they may do more meetings online as this article was from 2001 and they could also send out surveys to get more of a response from those who do not have time to attend a meeting.    The proposed process comes across very positively with citizens.  They have become accustomed to this process and it works well for the city.  	
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