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Case:  Leadership for Change
	The three local government managers in the case were very similar.  Each created a culture where change was valued and accepted positively (page 16).  Each manager spent time learning their new organization, learning the people leading the organization, and learning from those in their community.  
This case in detail explains how to lead for change.  Managers who want to initiate change should follow these five steps:  1) determine the organization’s environment and the need for change, 2) plan for change, 3) use communication to build support for change, 4) implement the change, and 5) institutionalize the change (page 16).  These steps should not be followed step by step but rather coherently with each other.  
	Adapting style to the organization is important.  A manager should plan for the future knowing something (change) is going to happen.  A good manager should look at the big picture (years down the road) instead of a short-term fix.  Also important is to have significant open communication and employee involvement, so that the change is received positively by all.  
	Four learning lessons for future leaders are as follows: 1) know yourself and your values, 2) know the community, 3) know the organization, and 4) know the governing body (page 22-23).  All three of the local government managers did this within their new area.  Public service is about making the lives of its citizens better, preparing for unexpected outcomes (anticipating change), and promoting the mission and vision of the organization.		
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